THE BUSINESS OF YOGA RETREATS
YOGA RETREAT PLANNING WORKSHEET
Creating sacred space on a yoga retreat is an honor to take seriously. Our
role as guides is to help clients get to the heart of something powerful –
their most authentic selves. Creating an accurate theme and itinerary
empowers students to know if your retreat is a good fit for them. The more
honest we are the easier the process.
1. What do you want to explore more deeply with students on retreat that you don’t have
time to do in regular yoga classes?

2. What is your teaching intention for this retreat? How do you want to teach this as a
theme day to day and how does it relate to your intention?

3. Based on your Theme what are the three main benefits your students will come away
with by the end of your retreat?
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4. In building your Itinerary what exact activities would best reinforce what you are
teaching?

5. What events or social gatherings feel most like you in your itinerary?

6. What activities will make students feel the most alive?

7. What foods make students feel the most alive?

8. What 3 experiences will most fulfill your students by going on this retreat?
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9. Name 3 locations that would best match up with your promised intention so the
available activities in those locations support your teaching theme and client’s desires?

10. What kind of vibe are you looking for, how does this related to your theme?

11. How many days do you want your retreat to be?

12. Do you want your retreat to be all-inclusive or will folks be paying for their lunches
and dinners? (All-inclusive does sell better and it’s easier!)

13. What do you want to net from your retreat?

14. How do you want students to feel post retreat? What do you want them to say about
their experience?

15. What is the special promotion you’ll offer these clients to buy same trip next year?

